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FOREWORD
FROM THE
FOUNDERS
The pandemic has worsened gender
inequalities globally. At work, women have
been disproportionately affected by job
losses, while at home, women have had to
deal with school closures, rising poverty and
spiking rates of domestic violence. The issue
of gender inequality is multi-faceted, but the
fact is that women need more support.
We believe in upskilling women by giving
them the confidence and entrepreneurial
skills to succeed. To achieve this, we use
engaging and entertaining games to provide
hands-on experience in a relaxed
atmosphere because we hope to not only
bring skills to people, but also joy and
connection.
We founded Girls in Charge in December
2018, and our first workshop series launched
in February 2019. As we reach the third
birthday of Girls in Charge, we reflect upon
the unbelievable journey we’ve had. This
Initiative was supposed to be a three-month,
small-scale project that blew up to an
international organisation, growing from a
team of two to fourteen and helping
thousands of women along the way. Over the
years, we have had to adapt our delivery
model and interactive content from
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on-campus to online due to the
pandemic which closed some doors, but
opened many more to international
opportunities. We strive to create new
and up-to-date content, changing our
Confidence workshops to incorporate
elements such as online networking and
Zoom body language as soon as Covid
looked like it was here to stay. Moreover,
we frequently speak to our participants
and beneficiaries to find out how we can
improve and provide the most value to
them.
We couldn’t have done any of this
without our amazing team, partners,
champions, and participants. We would
like to extend our deepest thanks to you
all!

Maggie Chen & Nikita Wad
Co-founders, Girls in Charge Initiative
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INTRODUCTION
Background
Girls in Charge was founded in December 2018
by two female students interested in
entrepreneurship and venture capital. Its
genesis was a response to the disparities of
female-led start-ups and the size of the talent
pool universities offered to change this.
Games-based workshops were formulated to
teach entrepreneurial skills, boost confidence,
and increase business awareness. The ripple
effect of teaching Student Leaders how to run
workshops, whom then shared their new skills
through teaching their peers was designed to
empower students.

most of these women did not ever
seriously consider starting a business nor
try to think of an idea. All of these reasons
came down to a certain high level of selfdoubt. The problem Maggie wanted to
solve became: how to increase confidence
and entrepreneurial knowledge and skills
in young women?

Phenomenon
Co-founder, Maggie Chen, started her first
business at the age of 19 during her university
studies in 2015. By 2018, she started to share
her university start-up journey at events and
conferences. She realised that after each
event, female students would speak to her and
tell her ‘what you’re doing is so cool, I would
never be able to do that’. This frustrated her
because whilst these young women are lifting
her up, they were putting themselves down.
The attendees of these events were Maggie’s
peers, often studying business-related
subjects, but still considered themselves
incapable of starting a business.

And so, Girls in Charge was born.

Exploration
Delving deeper into the topic, Maggie heard
various reasons of why people did not believe
they were capable of starting a business. The
main reasons include: 1) I don’t have the
personality for it, 2) I don’t have a great idea,
and 3) even if I had an idea, I don’t know
where to begin. Although on the surface these
seemed to be valid reasons, however,

Once the problem became clear, Maggie
invited Nikita to have a discussion. They
realised that they were most fearless in
childhood, and learned effortlessly
through playing.
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INTRODUCTION
How do we work?
The Initiative primarily works through a series of games-based workshops on topics
ranging from Body Language to Business Branding, specifically designed to give female
students a platform to build their confidence, develop their skills, and grow their network.
Partner universities and societies help us recruit student leaders from their membership
who assist in workshop delivery and will also have the opportunity to create their own
workshops. We provide all workshop content and training.
This model allows us to tap into an existing, vibrant community so we can focus on
upskilling and connecting people, rather than building specific Girls in Charge hubs at
universities from scratch. By working with student communities, we can reach
approximately 102,000 students from our partners alone.

When the Initiative began, we held offline, on-campus event with Student Leaders running
and organising all aspects of the workshops. However, since the pandemic, we have
moved our workshops online, so Student Leaders now help facilitate workshops to build
up experience, and then go on to build their own workshops to deliver offline to their
peers at their university. The benefit of this model is that they gradually gain experience
and learn from an international group of peers prior to taking the reigns themselves.
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THE NUMBERS

4,000+
women
upskilled

117
34
4
3

276

student
leaders

hours of
workshops

partner
organisations

countries
continents
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THE NUMBERS

3 awards

2 invitations
TO THE HOUSE
OF LORDS

External Appearances at:
Tsinghua University, China
Beijing University, China
Wuhan University, China
Southwest University of Finance and Economics, China
Saïd Business School, University of Oxford, UK
Alliance Business School, University of Manchester, UK
Bayes Business School, City University of London, UK
Loughborough University
NACUE
Enactus

Featured by:
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BIG IMPACT
SMALL PRICE TAG

We achieved all of this for the cost of

£600

WHY GIRLS IN CHARGE?
‘I believe that this initiative is important for allowing female students to explore
having a career in entrepreneurship.’
– First year Law student at Oxford University

Understanding why young women are joining the Initiative is vital to what we
do because the programme needs to be shaped by its Student Leaders to
ensure they are understood and supported in what is identified as important to
their success. Additionally, this feedback helps to drive workshop development
and pave the way for our expansion, so as to reach more people and improve
opportunities for women.
A survey of our 2019/20 cohort of Student Leaders revealed four main themes
as to why they joined Girls in Charge.

The themes include: 1) entrepreneurial skills & knowledge, 2) empowerment &
gender equality, 3) confidence, and 4) gamification. Whilst many Student
Leaders joined for a multitude of reasons, we explore their main reasons in the
following pages.
We use a large selection of quotes in this snapshot because we believe that
each voice is unique and should be preserved for their authenticity.
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Entrepreneurial Skills
& Knowledge
43% of women said their main reason for joining the Initiative
is to improve their entrepreneurial skills and knowledge.
The main entrepreneurial skills Student Leaders looked to gain through the Initiative
were leadership, public speaking, communication, problem-solving, innovation, and
creativity.
Student leaders expressed that entrepreneurial skills were not taught through
universities and were keen to explore a career in entrepreneurship. A first year Law
student at Oxford University stated ‘there are invaluable entrepreneurial and
leadership skills that I would pick up during the [Girls in Charge] training sessions that
are not included in the university’s curriculum.’ In addition, Student Leaders felt that
entrepreneurial skills were advantageous and far-reaching beyond the workplace. A
first year Banking and Finance student from Leeds University noted that ‘Even if one
decides not to go for entrepreneurship by the end of the workshops, it is still a great
chance to improve a range of other transferable skills.’ Furthermore,
Student leaders also felt that there was not sufficient entrepreneurship guidance
targeted at women and believed in the importance of networking and collaborating
with likeminded entrepreneurial women. A first year History student at Oxford stated
‘Through networking I would be able to broaden my own knowledge in this
[entrepreneurship] realm’, while a final year Digital Media student at King’s College
London (KCL) told us ‘I am going into my own start-up after my graduation in June, so it
would be great to join the community.’

'I believe that this initiative is
important for allowing female
students to explore having a career in
entrepreneurship.'
-Final year Neuroscience student @ Glasgow
University

'I think helping women build their
leadership skills allows them think in a
broader way about their own position
in the world.'
-Second year Economics student @ Queen's
University Belfast
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Empowerment
& Gender Equality
35% of Student Leaders stated their main reason to join the
Initiative is to become more empowered and to work towards
gender equality.

'In a society where the voices of male
entrepreneurs often dominate that of
females, Girls in Charge is imperative.'
-First year Law student @ Oxford University

'I really want to get involved and help
other women achieve their own goals,
alongside developing myself.'
-Third year Biochemistry student @ Imperial
College London

It is evident that the young women who join us are change-seekers, go-getters, and
powerhouses on their own. But together, we can make a bigger difference.
Perceived cultural differences in gender as well as the imbalance of male to female
entrepreneurs were important issues that students believed the Initiative to address. One
student noted, ‘I am in the process of starting my own start-up, every time I go to
entrepreneurship related events there are too few women’. Moreover, one first year
Bio-chemistry student wanted to ‘make sure, that each girl, no matter their nationality, is
confident enough to reach even the highest goals.’ In addition, Student Leaders felt the
initiative would champion universal gender equality. A final year KCL student said, ‘pushing
women to believe in their talent is a great first step to gender equality.’

Finally, members believed that having female role models as well as gaining skills are of
the utmost importance for the future of female leadership. ‘I think many women could
have a big impact on society and be great leaders, yet too few women are in leadership
positions.’
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Confidence
19% of student leaders joined to increase self-confidence.
Student Leaders felt they would be more
successful in the labour market with improved
confidence, especially as a 10% gender pay gap
appears only 15 months after graduation (HESA,
2020). Thus, by improving confidence in their
professional identity whilst still at university, they
were getting ahead. However, it is not only
professional confidence that enticed members to
join - an improved sense of confidence for day-today life was also noted as a reason for taking part
in the Initiative.
In addition, joining a community of like-minded
people gave members a confidence boost as the
sense of community provides a supportive
environment to learn and grow. One student notes
‘[I want to] enhance my confidence and public
speaking skills because that is something I have
always struggled with but through this initiative, I
feel like I would be in a supportive environment
which will allow me to achieve my goals.’

‘I believe that self-confidence is a
major aspect leading to success.
Boosting women's self-confidence
allows ambition.’
-Final year International Relations student @
King's College London

‘I think Girls in Charge is a really
refreshing way to help women build
the confidence to assert themselves in
business.’
-First year Business student @ Leeds University
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Gamification
3% of Student Leaders cited the gamification aspect as
their main reason for joining the Initiative.
Whilst gamification isn’t the main reason for most students to join, but it certainly
makes us stand out. Even though games sound like something for children, it does
appeal to older age groups, our Student Leaders range from first year university
students all the way to postgraduate level.
Moreover, we believe that gamification allows for a more relaxed learning
environment which in turn renders skills and knowledge acquirement more effortless.
Don't just take our word for it, see what our members say below and on the following
pages!

"Something that attracted me to the
Girls in Charge Initiative was the fact it
goes beyond ordinary speaker-led
events."
-Final year Finance student @ London School of
Economics

"I was drawn to the Girls in Charge
Initiative because of its unique and
refreshing approach to skill
development."
-Master's Business student @ University of
Manchester

11

TESTIMONIALS

Diva Selina
Participant, Imperial College London
'The workshops gave me insights to my own
unconscious acts and thoughts that I never had
realized before. I loved that the tips are relevant
and up-to-date with the changing working patterns
due to the coronavirus. Furthermore, the GC
workshop series is a great place for networking and
meeting like-minded people. I will definitely attend
GC’s future events!'

Mr Michael Hughes
Assistant Headteacher
Ellesmere Port Catholic High School
'Last summer [summer 2021] our Year 9
Geographers worked with Girls in Charge to look at
effective teamwork and communication skills. From
the first time of meeting Maggie and the team you
could see instantly the enthusiasm they were going
to bring to the session and we were not
disappointed. Through fun activities, our students
really engaged over the Zoom sessions and
developed a deeper knowledge during the class
discussions. They really did gain a lot from their
time with the Girls in Charge team and we would
really recommend them for their creativity and
ability to change it up.'
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TESTIMONIALS
Elsa Giolito
Participant & Student Leader
Erasmus University Rotterdam
'Taking part in the workshops has taught me more
than just soft skills for my career development. Not
only did I have the chance to co-host a workshop, I
also learned from others as the multidisciplinary
audience fuels a fun, interactive and diverse
learning environment. Attending the workshops and
moderating one of them helped me develop my
skills in a way that proved very efficient to me. I am
proud to have been able to take part in this and
look forward to seeing Girls in Charge grow further!'
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CONTACT US
Website
www.girlsincharge.co.uk

LinkedIn, Instagram, Facebook
@girlsinchargeinitiative

Email Address
hello@girlsincharge.co.uk
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